
1 | P a g e  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consequences for 
Supply Chain in a 
Post-Brexit World 

Moderator:  

Johnathon Marshall – PWC 

 

July 31st, 2018 

 



2 | P a g e  

Challenges of Brexit 

 

Johnathon: In this round table we discussed Brexit and the impact it will have. We started off with the 

challenges of Brexit. With the imminent deadline of March 31 conversation focused on how prepared we 

were for that deadline. We debated the key challenges and what needs to be in place. The group covered 

all aspects of Brexit, how a business will operate post-Brexit, from border controls to customer interactions 

to regulation including the different ways Brexit will affect an organization financially. We covered trading 

impacts from issues like country of origin rules to the potential for new export declarations.  We covered the 

potential challenges of not being part of the customs union. Obviously, we have no concrete answers yet 

so there are several potential outcomes. 

We then discussed issues like deferred investments, are we going to invest and if so where? We 

discussed whether it was prudent to progress with business / operating model changes, or should we hold 

back, given the uncertainty of the outcome.  We then discussed labour issues and how Brexit will affect the 

labor force. How will Brexit affect our ability to recruit and maintain both a skilled and less skilled labour 

force? Labour was seen by the team as one of the key issues to understand and debate centered on the 

potential ways this could affect our organisations and steps that might need to be taken to mitigate the 

impact. 

                      We then discussed how to create a team to analyse the impact (risk / opportunity) of Brexit on 

each of our organisations. How do we task that team and how do we break this down into activities we can 

address. For example how do we analyse our current systems so we can start to give some assurance that 

we can ensure smooth operation post-Brexit.  The key is making sure that we have an appropriate taskforce 

with a breadth of skills and cover in place capable of delivering a detailed Brexit analysis. As part of that we 

discussed how we need understanding not only our internal plan, but also that of our customers and 

suppliers. 

                      We then discussed the service opportunities we can look for, are there different operating 

models that create a resilience around different possible customs models. What are the things that we should 

prioritize, for example do we need to focus on what it means for our customer service and how we maintain 

the customer promise. If you are an online retailer and you’re shipping from Holland into the UK enjoying a 

12 to 14-hour lead time, will this continue? And if lead time increases and your service promise isn’t going to 

work, what is your response? Clearly, as we think these promises through and how we respond to any 

changes imposed by Brexit, we’ve got to factor in what is the cost and margin impact. Clearly there are 

implications for all our businesses and we need to build a timeline of decisions to the point where we don’t 

spend money unnecessarily, and we’re allocating funding and spending where and when we need to. 

                     We discussed whether Brexit impacts if the UK is the right place to be? Do we go to other 

countries in Europe to get ourselves a market? We need to think about what’s the delta, is there opportunity 

for us to operate differently and what our business models look like. We talked outsourcing options, 

sustainability, can we resource locally, for example, a local-to-local type model, maybe that will give us an 

advantage. Or as a result of Brexit will other new markets open up – what will these markets be and how will 

our models need to adapt to take advantage of them? 
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Where to spend our money. 

We then looked at some immediate decisions, of really understanding where it makes sense to spend money 

with some certainty. There’s some technologies we can look at to give our supply chain a bit more insight. 

For example, how can we leverage demand sensing or traceability? These technologies will help bring agility 

and speed to our supply chain and therefore the products we are marketing and selling. We then discussed 

the team we needed to have in place and the skills that team would require. We agreed it’s got to be across 

the enterprise, we’ve got to have people who stand out. We need to prepare everything from tax and trade 

implications to product pricing and availability. So we need to involve everyone from general counsel to HR 

to procurement, to product marketing, pricing and the like. Too many organizations have one or two people 

looking at different pockets, but what’s really needed is a cross organizational team with one person’s 

choreographing everything. 

                    We don’t know the answer, we know the worst case scenario, so we need to build a number of 

different likely scenarios from worst to best. We need to start the scenario planning now, using the sources of 

data we have today, so we can model the potential impacts of Brexit. We need to look at issues like 

outsourcing differently in different countries, different DCs in different markets. But really kind of getting 

through the scenario planning, and that was kind of where we got to. 

 

 

  

 

 

 

 

 

 

 

 


